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WELCOME! 
OCCJCC Meeting

August 16, 2024
County Administration South

Conference Center
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I. Call to Order/Introductions/Opening Remarks 
II. Review and Approval of Minutes June 21, 2024
III. Discussion and Approval of Revision of Bylaws
IV. Presentation: Juvenile Resource Guide
V. Presentation: Juvenile Courts
VI. OC CARES Updates

a. In Custody Pillar
b. Quarterly Report (Apr-Jun 2024) 

IV. OCCJCC Comments
V. Public Comments

Agenda
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Revision of Bylaws
County Executive Office
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Revision of Bylaws
Updated the mailing address to CAN

 Revised from Co-Chairs to Chair/Vice-Chair 

 Provided flexibility in # days to distribute prior to 
consideration

Administrative – formatting, grammar, etc.
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Juvenile Resource Guide
OC Navigator
Health Care Agency



OC Navigator Resource Guide- Support for Families: 
Addressing a Youth’s Behavior and Emotional Concerns 

(ages 6-18)

OC CARES Juvenile-TAY Prevention Task Force
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OC CARES Juvenile TAY Prevention Taskforce

• The Juvenile TAY Taskforce was formed in May 2021 and is made up of over 
20 members from various County agencies including:

• Health Care Agency, Social Services Agency Probation, OC Sheriff, District 
Attorney, Board of Supervisors

• The Resource Guide was designed to support families with children ages 6-18 in 
need of prevention and diversion resources. 

• The Taskforce completed the initial draft of the OC Navigator Resource Guide in May 
2024, and it was reviewed by parent community members through a focus group 
before publication. 
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About This Guide

Developed by the OC CARES Juvenile-TAY Prevention Task Force, this comprehensive guide is a collaborative effort 
of various agencies dedicated to addressing the needs of our community's youth.

Access the Resource Guide Here: OC Navigator

About the guide:
Are you concerned about your child's behavior or emotional wellness? Do you notice signs that raise alarms for you or your loved 
ones? Our resource guide is tailored to assist parents, caregivers, and stakeholders with linking to resources that provide support for 
children ages 6-18 and their families as they navigate life's challenges.

Why use the guide:
 Comprehensive Information:
o The guide encompasses a wide range of resources curated by members from different agencies, ensuring that stakeholders 

have access to up-to-date and relevant information.
 Empowerment:
o By utilizing this guide, stakeholders can feel empowered to take proactive steps in supporting the youth they work with, 

contributing to their overall well-being and success.
 Community Collaboration:
o The development of this guide is a testament to the collaborative efforts of various agencies within Orange County, 

reflecting our shared commitment to the welfare of our youth and families
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Focnavigator.org%2Fm%2Focn%2F272%3Fresource_id%3D105994261)**&data=05%7C02%7CNRoman%40ochca.com%7Cc9fe7dcacae84e1bf0bb08dcb5666cb2%7Ce4449a56cd3d40baae3225a63deaab3b%7C0%7C0%7C638584698722240877%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=9LKa9p%2FVaY1tDp8M%2FU98Llwow2t7JyFaLuMpXfz2UT0%3D&reserved=0


Homepage and Navigating Through Content
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Topic: Family Resources 
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Family Resources: Supportive Services and Resources for Families
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Family Resources: Supportive Services and Resources for Families (Continued)
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Topic: Youth Mentoring and Education
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Youth Mentoring and Education
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Youth Mentoring and Education (Continued)
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Topic: Community Resources
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Community Resources
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Topic: Mental and Emotional Support 
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Mental Wellness and Emotional Support
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Mental Wellness and Emotional Support (Continued)

20



Topic: Mental Wellness Education 
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Mental Wellness & Emotional Support Education and Information

22



Topic: Substance Use Education
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Substance Use Education and Information for Families
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Plan For Distribution

1. Email Distribution to Stakeholders

2. Targeted Social Media Campaign
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Finding the Guide on the OC Navigator
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Browse the Resource Guides
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Stay Connected

OC Health Care Agency

@ochealthinfo

@ochealth

@oc_hca

@ochealth

www.ochealthinfo.com 
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http://www.ochealthinfo.com/
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Juvenile Courts
Judge Craig Arthur



RE-ENTRY PREVENTION

COURTSIN CUSTODY/DETAINED

Pillar V has four areas of focus
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OC Superior Court 
Juvenile Court Presiding Judge: Craig Arthur 

Expand Juvenile Specialty Courts:

• Maximize the benefits of existing specialty courts
• Develop and implement additional specialty courts
• Address specific needs of Juvenile and TAY 

population
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Juvenile Specialty Courts

Collaborative  *  Hands-on Approach  *  Frequent Interaction

TEEN
COURT

GRACE
COURT

YOUTH 
DEV. 

COURT
JRC
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Stakeholder
Involvement CYC Opens

Vulnerable 
Youth

Expansion

Began working 
with 

Georgetown 
University

(Early 2021) 

Launched the 
court in March 

of 2022
(Every other 
Wednesday)

The most 
vulnerable 

population in 
juvenile court

Currently 
exploring ways 
to expand the 
court due to 

case numbers

Crossover Youth Court (CYC)
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Family Treatment Court
Target Launch: 

end of the year

Courtroom and 
Judge has been 

identified

Initially will be for cases 
involving substance-

exposed infants

• Meetings with 
stakeholders

• Brainstorming
• Exploring Issues
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Judge Craig Arthur

1st and 3rd 
Wednesdays of 
each month
(afternoon only)

Will expand in 
November

Judge Lindsey 
Martinez

Every Tuesday

Number of 
participants 
determined by 
facts of cases
(Trafficking)

Judge Joe Perez

Every Thursday

Participation is 
optional

Grant study

Judge Craig Arthur

Every Friday, except 
the 3rd Friday of the 
month

Oldest collab. Court.
Steady population 
numbers.  Must be 
referred

Judge Isabel 
Apkarian

Two Fridays a 
month.

Strictly Juvenile 
Justice cases.

Juvenile Collaborative Courts

CYC GRACE JRC TEEN YDC
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 Monthly Stats for Juvenile Collaborative Courts (JCC) - June 2024

Number of Youths CYC GRACE JRC Teen YDC Total
Previous Month (May) 57 46 12 63 40 218
New Entry in June 2 0 2 5 1 10
Exit in June 8 1 0 0 2 11

Active/Current (end of June) 51 45 14 68 39 217

# of Youths Increased/ Decreased from the Previous Month
6 1 2 5 1 1
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Partial List of Stakeholders

1 Attorneys

2 Parties (parents and youth)

3 Probation

4 Social Services Agency

5 Health Care Agency (CEGU)

6 OC Dept. of Education

7 CASA

8 Waymakers

9 Community Based Orgs

10 School Districts
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HEALTHY, HAPPY, AND 
PRODUCTIVE CITIZEN

Understand the individual’s needs

Address those needs with proper services

Provide constant support demonstrating genuine caring

Show empathy and compassion

Emphasize the positives

Achieving our Goal
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OC CARES Updates
County Executive Office
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OC CARES Updates
In Custody Pillar

100%
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Before OC CARES…. Avg Jail Population of 6,499 (7/2019)

Five LPS Beds - 
Males

Limited Vocational 
Trainings All-In Program



OCCJCC

42

TODAY…. Avg Jail Population of 3,484 (3/2024)

15 Female & 30 Male LPS 
beds pending designation

Residential Substance Use 
Program

Specialized housing for 
Veterans and TAY

Provide enrollment 
assistance to benefit 

programs

Implemented Virtual 
Training Program & iPads

Obtained FIRST waiver to 
provide CalFresh benefits 

upon release

Expanded “All In” and 
implemented enhanced 

reentry programming

Discharge Planning

MAT Treatments & 
expanded therapeutic 

groups
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IRC Lobby
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IRC Housing Module
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IRC Housing Module
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CHS and OCSD Space in Housing Mod
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$20M - IRC Remodel 
(Housing Mods, Triage, Intake)

$34M (54 posn) - HCA-CHS Staffing  ($10M annually)

 Estimate $44M (254 posn) - Musick Staffing (estimated-50% 
capacity)

HCA-CHS: $17M (89 posn) 
OCSD: $27M (165 posn)

Investment Made (cumulative)…
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Quarterly Updates – Adults (As of 6/30/24)
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Quarterly Updates – Juv & TAY (As of 6/30/24)
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Need 
to 

Know  

50

All materials will be posted to the OCCJCC 
website

337 working days – 502 total days; 72 weeks;   
6 Quarterly Reports
1SFP; 2 Budgets; to implement the 2025 Vision

Reach out if you have questions or need 
anything
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I. Call to Order/Introductions/Opening Remarks 
II. Review and Approval of Minutes June 21, 2024
III. Discussion and Approval of Revision of Bylaws
IV. Presentation: Juvenile Resource Guide
V. Presentation: Juvenile Courts
VI. OC CARES Updates

a. In Custody Pillar
b. Quarterly Report (Apr-Jun 2024) 

IV. OCCJCC Comments
V. Public Comments

Agenda
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